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CTpaTterus, TaKTuKa 1 TeXHUKa
pa3Butmna b B KoMnaHum B
3MNoXy 3KOHOMUKU OAaHHbIX
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Cenyac aKTyasbHbl TEMbI:
SKOHOMMKA AaHHbIX;
umdpoBmM3aLmns;
obcny>kmBaHue 3apybexkHoro o6opygosaHua un MNo;
BbIGOP U BHEAPEHMUSA OTeUYECTBEHHDbIX PeLUeHU;

KappoBbIM rofog.

Ka)Xabl U3 3TUX BOMPOCOB COAEPXKUT 610K Mo MHPOPMaLMOHHOM
6e30MacHOCTU, KOTOPbIW BAUAET Ha:

« CTOMMOCTb NMPOEKTa;
o= CPOKW NPOEKTa;

e YCTOMYMBOCTb CO3aBaeMOMN UM UMEIOLLENCA CO30aHHOM CUCTEMBI K
pa3HOro poga KOMMbIOTEPHbIM PUCKaM;

e AOMUNHUCTPATUBHYIO UTN YITONMOBHYO OTBETCTBEHHOCTD.

OnpepenaeT BO3IMOXXHOCTU peanmnsaumm caMmoro rnpoekTa. Hanpumep,
6yneT yoanéHHbIM 4OCTyN UMK HeT.
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Kak gomkHa BblirnageTb cucteMa VIHCbOpMaLI,VIOHHOVI 6e30MacHOCTU U YTO TyAa
NOCTaBUTb 3HAOT MHOI'mMe, HO He y BCeX NnoJJiy4daeTcd eé peann3oBaTb. Bo3HukatoT
BOMPOChbI:

e KaK 3alMTUTb Heo6X0aAUMbIN Ha B 6logyKeT 1 MoNy4YuTb BCe KenaeMble
pecypchl;

= Ha4yTo onNupaTbcs Npu BHeapeHUn cuctemMbl UB;
= KaK 3$pPeKTUBHO B3aMMOLENCTBOBATb C APYrMMM NofpasaeneHnamuy;

= KakKy6eantb UT n ACY Tl 4eCcTHO 1 KayeCTBEHHO peanin3oBbIBaTb
nponuvcaHHblie Mepbl NB;

= KaKOW anropuT™M OeNCTBMIN HEOBXOQMMO caenaTb, YTo 6bl yCreLHo
peanun3oBaTb 3agayun UB;

B paMKax MacTep-Knacca Bbl y3HaeTe U nonpobyerTe:

e  WHCTPYMEHTbI yCTPaHEeHMS MeXPYHKLNOHANbHOIMO CKPbITOro KOHMANKTa
MeXkay ApYyrMMuM nogpasneneHmamm u U,

e crnoco6bl Nnepesarpy3Ku CIOXMBLLUMXCA HEMPOOYKTUBHbIX OTHOLLEHUN Mexay
dyHKUMAMM KOMNaHUU u UB;

= anropuTM Hana)xMeaHMsa HOBbIX KOHCTPYKTUBHbIX B3aMMOOTHOLLEHMI Ha
NIMYHOM YPOBHE MeXAy COTPYAHUKaMMU,;

e warm ong Hana>kxmBaHmg opraHn3aulmMOHHbIX NpoLeccoB No I/IH¢OpMaLI.VIOHHOVI
6e30MnacHoCTH OpPpUEeHTUpPOBaHHbIMU Ha 6M3HeC-peByﬂbTaT;

= KeWcbl ANg COTPYAHMKOB UNB Ang npeofoneHms BO3MOXHbIX TPYOHOCTEN B
KOMMYHUKaunKM ¢ ApYruMu GyHKLUMAMMU.

A TaKe npoBeéte BpeMs B KPYry OMnbITHbIX SKCMepPTOB U pykoBoauTenen B,
o6MeHMBasACb 3HaHNEM U OMbITOM MO AaHHbIM TEMaM.




TpeHUHr-ueHTp "KoMneteHUUn"
Mpaktnka b

Mpepnnaraembiin MacTep-Knacce 6bis1 paspaboTaH B 2023 rogy opraHUM3auUOHHbIM
KOHCYJ/IbTAaHTOM U PYKOBOAUTESIEM TPEHUHT LieHTpa "KoMneTeHUun" Anekceem
LLInpokonosicoM COBMECTHO C 3KCMNepPTOM B 061aCT MOCTPOEHUS CUCTEM
MHOOPMaLMOHHOM 6€30MaCHOCTU MPOMbILLIEHHbBIX NPEeANPUATUI ANTleKCEEM
MeTyxoBbIM.

MaTepVIafIbl OAaHHOIo MacTep-Kj1lacCa HeOOQHOKPATHO NPMMEeHANNCDH!

= WB ACYTI KBO 2024, npoBoAMMOro B paMKax Hy/1eBoro oHs ansa
pyKkoBoguTenem n segyLimx cneuunangmcros U6 n ACY TTI7;

= B paMKaX ABYyXOHEBHOIo NpakTukyma "CoBepLUeHCTBOBaHME NpPoL,eccoB
KOMMaHUK € NOMOLLbO MHPOPMaLMOHHOM 6e30MacHOCTH", perynapHo
nposogmMmoro B Akagemmns PocTtex ana pykosogutenen b v gpyrmx
nogpasneneHun;

A TakoKe paga 3aKpbITbIX MepOI'IpMFlTVIVI.

CopeprkaHme nporpammbl:
= 3HaKOMCTBO;

= dopmManmnsauma npobreMHbiX BONPOCOB rpynnbl B 0603HaYeHHOM TeMaTuKe
MacTep-Kacca;

= nonyyeHue 1 anpobupoBaHmMe MHCTPYMEHTOB 1 3HaHWI MO CO34aHUIO U
3dPeKTMBHbIX NpoueccoB MB B KoMMAaHUM.




